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RSDT Challenges

- Development
- Implementation

- Sustainability




Development Strategies

- Educate all Stakeholders

- Establish and pass Board Policy
- List Activities for Testing

- Select Drug Panel

- Train campus administrators

- Select drug testing vendor

- Refer to counseling and treatment in the
community
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Development

Educating:
— Students
- Parents
- Coaches/Sponsors
- District and Campus Administration
- Faculty and Staff
- Community at Large
- Media




Development Plan

Community Meeting Agenda
- Power Point Presentation including Video Clips
- Panel of Experts
— Student Testimonies
— Blue Slip Activity
- Translators
- Handouts

— Displays
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Development Plan

Website development
- Adult and student questions and answers
- Intervention definitions and referral information
- Board Policy and Regulations
- Power Point Presentations
- What Parents Need To Know

— List of Activities with Permission Forms
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Implementation

- Instructional time interruptions

- Penetration of the pool of participants

- Parental support

Adjusting regulations and procedures

Vendor training to work with students

Board policy change to require counseling
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Sustainability Strategies

e Collect data e Create processes

e Secure support e Educate constituents

e Create policy and e Implement testing
regulations

e Evaluate program
e Select vendor

GOl] e o



Sustainability

e Budget challenges
- Revenue generating activities (student parking)
- Business partners
- Parent supporting counseling intervention
- Review of drug panel

e Development of Community Support

- Training the community, students, and
parents about use/abuse and addiction

- Intervention strategies for parents and
counselors
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Conclusion

Random Student Drug Testing serves as
a deterrent to student drug use and
provides opportunities for nonpunitive
intervention for students in need of

assistance.
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